
Student Team Literature

• literature analysis

• reading skills

• integrating the
language arts

• instructional 
practices

• cooperative
learning strategies

• higher-order
thinking skills

• assessment
strategies

• school-wide reform

Content

•  urban middle
school 

• low-income,
high-minority
populations of
students

Context

PROGRAM DESCRIPTION

The Student Team Literature program (STL) is a middle school language

arts curriculum and instructional program designed for sixth-, seventh-, and

eighth-grade students as a component of the Talent Development Middle

School reform initiative. STL is designed to improve students’skills in reading,

vocabulary, literary analysis, and student collaboration by using great books,

higher-level questioning, working with other students, and a wide variety of

instructional and curricular materials. The program avoids short anthology

selections and literal comprehension questions. STL includes (1) curricular

materials to assist students’ study of great literature; (2) recommended

instructional practices, peer assistance processes, and assessments; and (3) staff

development, mentoring, and advising for teachers to support the curricular and

instructional reforms.

Student Team Literature is an adaptation of previous cooperative learning

programs in language arts that have been successful in raising student

achievement in reading and writing. STL is an adaptation of Student Team

Reading and incorporates instructional practices used in Student Team Writing;

these programs were originally developed to address the specific instructional

and developmental needs of middle grade students.  

PROGRAM CONTEXT

The Student Team Literature program was implemented in 1995-96 in 21

classrooms in sixth through eighth grades at Central East Middle School in

Philadelphia. Additional schools are now involved. Central East Middle School

s e r ves 1,000 students in fifth through eighth grades. Over 85 percent of the

students are from low-income families. The student population at Central East

Middle School includes a large percentage of second language learners and

minority students.
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Phone:818-591-9321

Fax: 818-591-9330

E-mail:center4civ@aol.com

Web site:www.civiced.org

Oak Grove Middle School
Janet Mulder
Mentor Teacher
14344 Olive Vista Drive
Jamul, CA 91935
phone:619-669-1400, 
ext.3010
fax:619-669-7632
e-mail:
jmulder@sdcoe.k12.ca.us
web site:unavailable

Campus Middle School
Jackie Johnson
Social Studies Teacher
4785 South Dayton Street
Englewood, CO 80111
phone:303-770-1150
fax:303-486-2744
e-mail:
jjohnson@mail.ccsd.k12.co.us
web site:www.cms.ccsd.
k12.co.us

Akron Public Schools
Cynthia A. Ponos
Learning Specialist, 
Social Studies K-12
Ott Staff Development Center
65 Steiner Avenue
Akron, OH 44301
phone:330-761-3034
fax:330-761-3252
e-mail:cponos@akron.ohio.gov
web site:unavailable
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STAFF DEVELOPMENT PROGRAM

The comprehensi ve staff development program employs both the training and

observation and assessment models of staff development. Training occurs both in

the summer (2 days) and monthly throughout the year. The summer workshop

provides a baseline of knowledge and skills in establishing peer learning struc-

tures within the classroom and in using interactive instructional strategies.

Additionally, teachers in the STL program participate in monthly seminars to

troubleshoot problems with instruction and to extend their knowledge and skills

in the Student Team Literature’s program instructional strategies and support

materials. Teachers receive biweekly coaching following classroom observations

by an expert instructional strategy specialist. Periodically, small groups of teach -

ers convene to review the instructional materials. In March of the same school

y e a r, teachers also receive training in Student Team Writing, a related

instructional model.

The staff development activities are provided by the Talent Development Middle

School Program staff, local teacher leaders, and school and district-based experts

in curriculum and instruction.

• training 

• demonstrations

• modeling

• classroom-based 
coaching

• periodic review
sessions

Process

Students in the Student Team Literature classrooms displayed signifi-

cantly better reading comprehension after the first year of implementation

(effect size .51) than did students in the comparison group. The increase

in reading comprehension occurred across all levels of prior ability;

students with the strongest prior reading skills benefited the most. Peer

assistance was found to be more productive and frequent 

in STL classrooms than in the control classrooms.

• entire school

• entire department
or team

Intended
AudienceSUMMARY OF RESULTS
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In a 1991 Educational Testing Service evaluation of We the People ... The

Citizen and the Constitution, middle school students who participated in

the program scored significantly better (p<.01) on a test of knowledge of

the history and principles of the U. S. Constitution than did students who

participated in a regular constitutional instruction program. These results

were consistent with results achieved in prior studies in 1988 and 1990 of a

matched group post-test-only study of 420 participating eighth-grade

students and 424 non-participating eighth-grade students in one school

district in Texas. The test was developed by the Center for Civic Education

to align with the content of We the People ... The Citizen and the

Constitution. Students in this program scored significantly better (p<.01) on

each of six curricular unit tests than did comparison groups studying similar

topics. Units included political philosophy; history and experience; issues

and debates at  Phila-delphia; establishment of the government; and basic

rights and responsibilities of the citizen.

Evidence from this assessment of middle grade students is consistent with

assessments done of students participating in the elementary and high school

versions of We the People ... The Citizen and the Constitution. In a 1994

s t u d y, the Council for Basic Education concluded that the culminating

activity of a simulated congressional hearing was a model of performance

assessment. We the People ... The Citizen and the Constitution was approve d

for dissemination by the Program Effectiveness Panel of the National

Diffusion Network.

EVIDENCE OF INCREASED STUDENT ACHIEVEMENT

We the People ... The Citizen and the Constitution has a positive impact on

students’civic knowledge and attitudes. It is primarily a curriculum program

that supports increased student learning about the U.S. Constitution and the

Bill of Rights. However, program developers and state coordinators realize the

importance of staff development to support the implementation of this social

studies program. Teachers report that staff development has given them skills

to be excited and renewed, and that students are enthusiastic about what they

have accomplished, especially in terms of their ability to carry out a reasoned

argument.

✪ ✪ ✪

Success
Indicators

• tests of knowledge
of constitutional 
history

• test of principles of
the U.S. Constitution

• simulated
congressional 
hearing

▲
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A matched control group, pre-test/post-test design was used to evaluate

e ffects of Student Team Literature on students’ end-of-the-year reading

comprehension scale scores on the Stanford 9. Researchers used hierarchical

linear models to estimate the differences between experimental classrooms

(21) and control classrooms (25) in reading comprehension, while controlling

for prior achievement and current grade level. Additional measures were

used to estimate the difference in the effectiveness of peer assistance in

increasing reading comprehension in experimental and control classrooms.

While the results for Student Team Literature are based on one school’s use,

earlier research on Student Team Reading (the first version of Student Team

Literature) was extensive. It demonstrated significant improvement (p<.05)

in the California Achievement Test Total Reading for 1,223 urban sixth-

grade students in six middle schools when compared to control classrooms

where traditional reading instruction was provided using basal and isolated

skill instruction. In addition, a second study of the Student Team Reading

Program paired with the Student Team Writing Program in sixth-, seventh-,

and eighth-grade classrooms with 3,986 students in the Baltimore City

Schools, resulted in significant improvements (at least p<.05) in reading

comprehension, vocabulary, language mechanics, and language expression

on the California Achievement Test when compared to match control

schools. These results were obtained even when the control schools had

s i g n i ficantly higher pre-test scores (p<.01) in Total Reading and Total Language.

EVIDENCE OF INCREASED STUDENT ACHIEVEMENT

Success
Indicators

• norm-referenced
tests

Student Team Literature is one part of the larger Talent Development Reform

e ffort for middle schools, and it has produced results for students 

in this context. Previous versions of Student Team Literature have been 

used independently of whole school reform efforts and have demonstrated

their impact on student learning. The structured, interactive approach to 

student analysis of literature engages students in responding to literature.
✪ ✪ ✪ ✪ 

▲

44 National Staff Development Council

STAFF DEVELOPMENT PROGRAM

Program designers acknowledge the importance of the staff deve l o p m e n t

program in easing the implementation of the program in the classroom. Well-

developed curriculum materials for students are combined with staff development

for teachers to increase students’ understanding of constitutional democracy.

Teacher training is intended to familiarize teachers with the rationale, goals,

o b j e c t ives, content, and methods of the instructional program. The teacher

training for this program has four components: (1) building familiarity with the

instructional materials and implementation processes of the program; 2 )

conducting the culminating activity, which is the competitive or non-competitive

congressional hearings; (3) informing educators about substantive changes in

perception of and knowledge about the U.S. Constitution; and (4) reviewing

instructional methods needed to implement We the People ... The Citizen

a n d the Constitution.

St a ff development for teachers who wish to implement the program occurs in

several ways. Summer week-long institutes are taught by constitutional scholars

from several fields, social studies teacher educators, and teachers. Institutes are

held on university campuses in several locations. In addition to summer institutes,

state coordinators provide training and assistance to support implementation in

classrooms throughout the state. Training varies according to the needs of

participants. A training manual for state coordinators adds consistency to the

dissemination of the program throughout the 50 states and several U. S. territories.

• week-long
summer institutes 

• training

• discussions

• demonstrations

• conferences

• ongoing support

Process

• entire department
or team

• individual volunteer
teachers

Intended
Audience

We the People ... the Citizen and the Constitution depends on well-

designed instructional materials, curriculum, and staff development 

for its success in increasing student achie vement.

SUMMARY OF RESULTS
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Jay Cooke Middle School
JoAnn Caplan
Principal
Old York Road &
Louden Streets
Philadelphia, PA 19141
phone:215-456-3002
fax:215-456-3185
e-mail:
jcaplan@phila.k12.pa.us
web site:unavailable

Roberto Clemente Middle
School
Patricia Mazzuca
Principal
Carol Hamilton
Program Support Teacher
122 West Erie Avenue
Philadelphia, PA 19140
phone:215-291-5400
fax:215-291-5036
e-mail:
pmazzuca@phila.k12.pa.us
web site:unavailable

Central East Middle School
Frances Sion
Reading Specialist
238 East Wyoming Avenue
Philadelphia, PA 19120
phone:215-456-3012
fax:215-456-0122
e-mail:fsion@phila.k12.pa.us
web site:unavailable

SAMPLE SITES

Douglas Mac Iver
Principal Research Scientist
Center for Research on the Education
of Students Placed at Risk (CRESPAR)
Johns Hopkins University
3003 North Charles Street, Suite 200
Baltimore, MD 21218-3888

KEY CONTACT PERSON . . . 

Phone:410-516-8829

Fax: 410-516-8890  

E-mail:dmaciver@csos.jhu.edu

Web site:www.csos.jhu.edu.talent/middle.html

Mac Iver, D., Plank, S. & Balfanz, R.(1997, August). Working Together to Become Proficient
Readers:Early Impact of the Talent Development Middle School’s Student Team Literature
Program, Report No. 15. Baltimore, MD:Center for Research on the Education of Students
Placed at Risk, Johns Hopkins University and Howard University.
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• wide range of U.S.
territories, states,
districts, and
schools

• students of diverse
abilities

We the People ...
The Citizen and the Constitution

PROGRAM DESCRIPTION

We the People ... The Citizen and the Constitution enhances students’under-

standing of the American constitutional democracy and the contemporary

relevance of the Bill of Rights. The middle school version is intended for use

by students in grades 6-9. The student textbooks may be used with students of

all ability levels and may be used either as supplemental material or as a

replacement to the social studies curriculum. Students demonstrate their

knowledge and understanding of constitutional principles and evaluate, take,

and defend positions on relevant historical and contemporary issues.

The staff development program focuses on developing teachers’knowledge

about the U.S. Constitution and the Bill of Rights. In addition, teachers learn

instructional strategies for teaching key concepts and thinking skills. T h e

pro- gram includes critical thinking skills, problem-solving activities, and

cooperative learning, all designed to develop students’intellectual and partici-

patory skills in addition to increasing their understanding of the institutions of

U.S. constitutional democracy. In the culminating activ i t y, a simulated

congressional hearing, students “testify” before a panel of judges.

PROGRAM CONTEXT

The program has been widely replicated throughout the U.S. and four of the

U.S. territories. With money set aside by Congress, each congressional district

is entitled to a certain number of classroom sets of We the People ... The Citizen

and the Constitution without charge. Additional materials are available at a lim-

ited cost. The intention is to keep the costs low so that more schools will be able

to implement the program.

• critical thinking
skills

• problem-solving
skills 

• instructional
strategies

• U.S. Constitution

• Bill of Rights

• constitutional
democracy

Content

Context
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